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Importance

Belonging

Security

Survival

Self	
actualization

Highly	engaged*	
• What	can	I	do	for	others?
• I	am	inspiring	others	to	do	their	best
• I	love	working	here

Engaged	
• I	am	a	vital	part	of	the	business
• I	feel	important	at	work
• I	am	busy	but	stressed

Almost	engaged
• I	know	I	am	part	of	something	big
• I’m	almost	engaged
• I	might	leave	if	I	am	tempted

Not	engaged
• I	don’t	like	my	job	much
• I	don’t	like	my	manager
• I	am	reading	job	ads

Disengaged
• I	am	here	for	the	money
• I	am	a	clock-watcher
• I	am	leaving











I	WISH…

LET	IT	BE	SAFETY	
ALL	AROUND	US!



Others-focused



Serve first



Do	the right thing for	
your people



Lead



Servant-Leader



Servant-Leadership

























As	Humans:

We	are	wired	for	

connection	and	
collaboration







Ø Endorphins

Ø Dopamine



Ø Serotonin

Ø Oxytocin



Ø Serotonin

Ø Oxytocin



Servant-Leadership
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Listening 
and 

Understanding



Acceptance 
and 
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Healing 
and 

Serving



Persuasion
and 

Decision
Making



Foresight
and 
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Trust
and 

Credibility



Commitment
to the growth

of people



Building
community





Acceptance 
and 

Empathy
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A man can’t ride your 
back unless it’s bent.

Martin	Luther	King	Jr.



Anyone can be a Servant Leader



A man can’t ride your 
back unless it’s bent.

Q&A?

Martin	Luther	King	Jr.




