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* What can | do for others?
Highly engaged* « lam inspiring others to do their best
* |love working here actualization

e |am avital part of the business
e | feel important at work
* |am busy but stressed

~
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* |lknow | am part of something big
* I'malmost engaged

| Imightleave flam tempted e —

* ldon’t like my job much _
Not engaged * |don’t like my manager Secu rlty
* |lamreading job ads

* |am here for the money
Disengaged * |am a clock-watcher Survival
* lamleaving
















| WISH...

LET IT BE SAFETY
ALL AROUND US!
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Others-focused




Serve first




Do the right thing for

your people







Servant-Leader




Servant-Leadership




What is servant leadership? What the-
a

- . r~
hell is that? You're e servant or a

Ieager,ls_ir. <l he Iead§ s the servants.
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If ou want to go far,
go together.




If you want to go fast,
go alone







Treat Others the

Way Youwant to
be Treated






I'M VERY UNCOMFORTABLE
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GENE

AN INTIMATE MIST0 Ry
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FHE EMMIROR OF ALL MALARNS
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As Humans:

We are wired for

connection and
collaboration









SIMON SINEK

START WITH WHY

/\
LEADERS

EAT LAST

Why Some Teams |
Pull Together
and Others Don’t

» Endorphins

» Dopamine



SIMON SINEK

START WITH WHY

LEADERS

EAT LAST

Why Some Teams
Pull Together
and Others Don’t

> Serotonin

» Oxytocin
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» Oxytocin




Servant-Leadership




<« Key Elements




Awareness

and
Perception




Listening

and
Understanding




Acceptance

and
Empathy

Ol ay

“I know exactly how you feel.”




Healing

and
Serving
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Foresight

and
Conceptualiz.




Trust

and

Credibility




Commitment

to the growth
of people




Building

ad community







Acceptance

and
Empathy
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A man can t ride your

back unless it s bent.

Martin Luther King Jr.
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ANYONE CAN BE A SERVANT LEADER




A man can t ride your

back unless it s bent.

Martin Luther King Jr.

Q&A?
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Ana-Maria Dogaru
Senior Trainer & Consultant
BefHZr MJ More +40 723 564 688

ana-maria.dogaru@smartprojects.ro

www.smartprojects.ro

Citidlin-Teodor Dogaru,
MBA, Ph.D., PMP
Partner

b?:uzr 04\4 More +40 722 308 217
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www.smartprojects.ro



