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ABOUT ARKATAY
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STAKEHOLDER MANAGEMENT

PROJECT OWNERSHIP

PROJECT ASSURANCE
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STAKEHOLDER MANAGEMENT



WHAT 
SHOULD I 

DO?

I deliver on time, but 
people are UNHAPPY 

anyway!

It seems like the 
SCOPE is always 

increasing!

People are 
never 

CHANGING!

 HENRIK 
PM



Thanks!

Sure! We simplified 
our processes 

using checklists, 
improved our 
templates and 

taught everyone 
how to use them!

Hi! Can you tell me about 
your improvements?





Stake
holde

r
Email Role Notes WS

1
WS
2

Mark mark@comp.com Sponsor x

Sue sue@comp.com CEO x

Jane jane@comp.com Manager, Marketing 
(senior user) x

Supplier 
Representative

We need to fill this role, 
still undecided

John Business Analyst x

Lee lee@comp.com

Media Need to find contacts 
to be proactive

mailto:mark@comp.com
mailto:sue@comp.com
mailto:jane@comp.com
mailto:lee@comp.com




Tools like socio-
dynamics enable more 
diverse analysis than 
the traditional power-

interest analysis



Tracking change 
enables better 
organizational 

change 
management



Communication can 
be tracked in a 

stakeholder register



YOU can do what 
Henrik did!



PROJECT OWNERSHIP



 MARYAM 
CEO

Why is the 
steering group 

PASSIVE?Who is actually 
ACCOUNTABLE? 

WHAT 
SHOULD I 

DO?

How are 
DECISIONS 

taken?



Thanks!

Sure! We 
clarified who was 
accountable, what 
that meant, and 
educated those 

involved!

Hi! Can you tell me about 
your improvements?



Agree on 
expectationsEXPEC-

TATIONS 
ON 

SPONSOR

EXPEC-
TATIONS 

ON 
STEERING 

GROUP
EXPEC-
TATIONS 

ON 
PROJECT 
MANAGER



Project ManagerProject Steering 
Group

Program Steering 
Group Program Manager

DECISION EXECUTION

Project Manager

Program Steering 
Group Program Manager

DECISION EXECUTION

Visualize flow of 
accountability



This is what 
you need to 
know to own 
the project!



YOU can do what 
Maryam did!



PROJECT ASSURANCE



 LINDA 
SPONSOR

How can we 
provide ON THE 
JOB TRAINING?

How can I 
CONTROL the 

PM? 

How can I 
SUPPORT the 

PM? 
WHAT 

SHOULD I 
DO?



Thanks!

Sure! We added a 
new role ”PROJECT 
ASSURANCE”, that 
provides second 

opinion and 
support!

Hi! Can you tell me about 
your improvements?



”THE MENTOR””THE COACH”

”THE EXPERT””THE PASSIVE”

PROCESS
Facilitating

CONTENT
Giving Advice





A coaching 
guide



This is what 
you need to 
know about 

project 
assurance!



YOU can do what 
Linda did!



IMPROVE STAKEHOLDER MGMT
Use checklists, templates and training

SET CLEAR PROJECT OWNERSHIP
Set expectations, accountability and teach those involved

WORK WITH PROJECT ASSURANCE
Define the role, implement it through guides and training
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Happy 
stakeholders! Active owners! Trust!



QUESTIONS?

lars@arkatay.com klas@arkatay.com

mailto:lars@arkatay.com?subject=
mailto:klas@arkatay.com?subject=

