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@ STAKEHOLDER MANAGEMENT

@ PROJECT OWNERSHIP

@ PROJECT ASSURANCE
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STAKEHOLDER MANAGEMENT
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It seems like the
0O SCOPE is q,wqys
increasing!

I deliver on time, bu @
beople are UNHAPPV Oo
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Hil Can you tell me about
your improvements?

Sure! We simplified
OU\I‘ pl‘oceSSeS
using checklists,
M)pl‘oved our
templq’(es aNd
taught everyohe
how to use ﬁwem!
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Project Stakeholder
Management Checklist

Project Stakeholder Management Basics -~ The bottom line

Do you have a strategy for managing
D Impertant stakeholders 10 ensure
they are satsfied?

[:] rave you categorized stakehoiderns o
ensure they are managabie?

rave you emntified the important
C] stakeholders - the ones that you
need 0 focus mast on?

Do you have plans for contngally
working with stakehoiCers on a day
to-day bases?

D Mave you sentified enocugh
stakehoigers to avoiC prodbiem?

D0 you have a8 peon Lo revise plars
D and S ateg e T stakenolder
management regularty”

Planning the plan

Do you have an agreed approach on
Pow 10 work with stakehoider
management in the pvu_‘e'l"

Do you understang how the praject
D charactenstics influences your
stakeholder management?

Identify stakeholders

rave you tred to identfy all
stakeholders using a structured
approach?

Manage & Control stakeholders it

Are you folowing your strategy for
managng stakeholders?

Were several people mvolved, weh
D an open mindset when A:w"u‘ymg
stakeholders?

Are you continyously Gentfying,
reanalyzing anc reviewng strategies
for your stakeholders?

Have you been using several sources
of information cavering all relevant

Have you agreed and documented
D expectastons from important

domans? staceholders on the project?
- > Have you set expectations on
stakeholders on what they cen
Analyze stakeholders expect when it comes to
- JSSUMPLIONS, Project scope and
Do you have a clear idea of what the product scope?
end state will look like, 10 use as & )
basis for your analysss.
\
Do you understand what project Environmental factors
success means for different types of
stakeholders? Have you comsidered the
OrgAanZalioNa structure and oulture
Have you appled some structured in your work with stakeholders?
D approach to categorize stakenolders? Have you considerad the mplications
of organizational change
] Have you developed 2 strategy to MBnagement in your project?
manage stakeholders? Have you triec 10 CPTiMIZe your work
by combining stakehoider
Have you broken down strategy imo Management alth COMMUnICALOnS,
D actionable tasks with someone requirements, risk, elc?
responsible?
- 7
Do you have actions 10 ensure
strategy wil stay up-lo-date
\ throughout project? y
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Stake
holde

Mark mark@comp.com Sponsor

Sue sue@comp.com CEO X

Manager, Marketing

Jane jane@comp.com . X
(senior user)
Supplier We need to fill this role,
Representative still undecided
John Business Analyst X
Lee lee@comp.com
Media Need to find contacts

to be proactive
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TooI§ like Soclo-
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|
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the traditional power-
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Tracking change
enables better
organizationql

change
MaNqaement
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CommuNication cq

be tracked in q

Stakeholder register
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YOU cah do what
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PROJECT OWNERSHIP
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Why IS the
steering group

Who is qctuall )
ACCOUNTABLE oASSIVE:

How are
DECLSIONS

taken?

arkatay



Hil Can you tell me about
your improvements?

Sure! We
clarified who was
qccountable, what
that meant, and

educated those




Agree on

EXPEC- expectations

TATIONS EXPEC-

ON TATIONS
SPONSOR ON

STEERING
GROUP

EXPEC-
TATIONS
ON
PROJECT
MANAGER

drhatay



Visuqlize ﬂqu of
DECISION EXECUTION QCCOU”{Q‘)' "‘ty

Program Steering
Group

Project Steering

Group Project Manager

Program Steering
Group

4 [Project @ PRINCE2
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This is what
you need to
Know to owh
the project!




YOU cqh do th’(
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PROJECT ASSURANCE
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How cah we
provide ON THE
Jod TRALNING?

LINDA
SPONSOR
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Hil Can you tell me about
your improvements?

Sure! We qdded q
New role "PROJECT
ASSURANCE", that
provides second
oplnion ahd
Support!




PROCESS
Facilitating

"THE MENTOR”
CONTENT
Giving Advice
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PROJECT ASSURANCE GUIDE

PRE-PROJECT INITIATING DELIVERY FINAL DELIVERY

--------------------

I Ensure acceptance
and closure

B Ensure good project
management

[] Understand your B Ensure solid
authority foundations

C] Plan Project B Ensure appropriate B Monitor tolerances I Ensure appropriate

Assurance level of control post project
[] Ensure a good B Ensure appropriate - sn'"mlu'::':g“ and activities
basis for Initiating tailoring follo and updated B Review:
a Project B Review: » End Project Report
[] Review: + PID B Ensure stakeholder :'"’“" ::";:n"““
+ Project Brief - Business Case needs are addressed secommendalions
- Business Case * Benefits Review Plan
- PMT + End Stage Report n Review:
+ Initiation Stage Plan + Stage Plan * Reports
+ Lessons Log * Work Packages
+ Stage Plan

+ Updated PID

B Support the Project Manager l Support Project Board being accountable
- -

Bl Ensure PRINCE2 B Ensure good stakeholder Il Ensure appropriate adherence to
principles are honored management laws, standards and policies

g S g g

darkatay
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This is what
ou Need to
Now about

Pl‘ojec’(
aSSurance!




YOU cah do what
Linda did!
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Active owhers!

Hq
stqkehgl)gers!

2 O 4

IMPROVE STAKEHOLDER MGMT

Use checklists, templates and training

SET CLEAR PROJECT OWNERSHIP

Set expectations, accountability and teach those involvead

WORK WITH PROJECT ASSURANCE

Define the role, implement it through guides and training

driatay
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[] . QUESTIONS?. []
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Klas@arkatay.com
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