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How certain are you about the future?

I think there is a world market for about five computers.
Thomas J. Watson, chairman of IBM, 1943

No matter what happens, the U.S. Navy is not going to be caught napping.
Frank Knox, Secretary of the Navy, 4 December 1941, just before the Japanese attack on Pearl Harbor

A severe depression like that of 1920-1921 is outside the range of probability.
The Harvard Economic Society, 16 November 1929

Heavier-than-air flying machines are impossible.
Lord Kelvin, British mathematician, physicist and president of the British Royal Society, c. 1895



UK votes to leave 

the EU

Donald Trump elected as 

President of the United States

Leicester City wins 

the Premier League

How certain are you about the future

...in 2017?



Source: Marcin Ryczek



The world has become complex

Coffee in 1996 Coffee in 2016

Source: Truth Facts



It’s a VUCA world out there.



The future is already here





Why bother with the future ?



Companies fail to create the 

future not because they fail 

to predict it but because 

they fail to imagine it.

Gary Hammel



Foresight



Source: Taylor (1991)

How far ahead are you imagining ?
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Events happening

What seems to be happening?

What is really happening?

What might happen?

What might we need to do?

What will we do?

How will we do it?Source: Voros (2003)

A generic Foresight model



 Does the selected portfolio of projects and programs withstand all these scenarios of the future? 

 Which set of projects and programs deliver the most suitable balance of risk, benefits and costs if a 

certain scenario unfolds?

 What would we change in our portfolio if we knew this scenario was going to occur?

DRIVING 

FORCES

CRITICAL 

UNCERTAINTIES

PLAUSIBLE 

SCENARIOS
PATHS AND 

IMPLICATIONS

Portfolio: the art of the long view 



I don't predict.

I just look out the window 

and see what's visible but 

not yet seen.

Peter F. Drucker

Sense-making



Are you paying attention?



Source: “Bedtime Stories for Project Managers”

Systems Thinking



Best-fit practices > Best practices



Agility Agile >



Agility



Get comfortable

with being uncomfortable

Volatility

Uncertainty

Complexity

Ambiguity

Agility

Foresight

Systems Thinking

Sense-making



The Fourth Industrial Revolution is here.



Exponential Growth



Exponential Change



Exponential Speed

Source: Atos, 2016



Hyperloop One



Will you have what it takes?



'The illiterate of the 21st century

will not be those who cannot read

and write, but those who cannot

learn, unlearn, and relearn.'

Alvin Toffler



Source: Strategy Under Uncertainty, Harvard Business Review (1997)

How prepared for the future are you?

?

Shape the 

Future

Adapt to the 

Future

Reserve the right 

to play

Don’t know

Don’t care, I live in the present

I’ll find out when I get there



Future-preparedness

Source: Shenhar and Dvir, 2001



Source: https://geert-hofstede.com

Aren’t all projects future-oriented?



Project

Legacy
Project Delivery

Past Present Future

Time
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Change
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Overall Goal
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Commercial
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Legacy Definition / Expected Legacy

Front End

Source: Inam, 2016

A Future-oriented approach to the
Management of Projects



CostTime

Scope

Planet Profit

Short-term

Long-termPeople

Sustainability: what legacy
are you building?



Projects

Programs

Portfolios
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The future is a two-way street



How hard can it be?



A letter to my future self



OUR PROJECTS ARE OUR FUTURE. 

LET’S MAKE IT A GOOD ONE.



Let’s keep in touch.

LinkedIn: https://uk.linkedin.com/in/theluckypm

Twitter: @TheLuckyPM

E-mail: Marisa.Silva@in2PMO.com

©Marisa Silva, The Lucky PM


