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Qutline of Session

The problem with personal and
professional development

What is the LPS¢
Why do beliefs matter so muche

How can you develop your limbic brain
for lasting change@

Limbic Applications on:
Self Belief

Energy Management
Change

Exclusive Opportunity for You




Pancake Recipe

(that 97% of people eat every day!)

A job with no passion

Pressure of finance

Lack of sparkle in relationships

Friends you no longer connect with

Energy vampires are sucking you life blood
Too busy working to change things

Too busy working to make serious money
Too busy working to make more time
Stress affecting health and vitality

Poor work-life balance

Running out of time

Think you are trapped

Irritating work colleagues

Ungrateful people

Tired of meeting the expectations of others

Mix this all together each day for about 40 years!
(and don't forget to take a little cake home to your family each day!)
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THE PROBLEMS WITH DEVELOPMENT

* The new habit challenge — the golf club effect
« WHY?
“People won't be who they are not”

Patience, time and practice
« The Ebbinghaus Effect — 80%
« Motivation — an inside job
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 Be redlistic.about +2 then -1

- _Always be clearon the WHY¢

« Authentic leadership
« Small amounts of learning regularly (monthly)

Repeat, review, re-learn, teach others, share
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y CORE-BEHAVIOURS
Self ! Relationships
12. Alfruism ONTINUOUS GROWTH

11. Authenticity 16. Collaboration ¢

10. Adaptability “ 15. Inspirability . _
9. MotivAction 14. Interpersonal Impact 0 I7. Reflective Action

-~ 8. Energy Management & 13. Trust

6. Self Awareness 7. Other Awareness
1. Core Human Needs
2. Clarity of Purpose
3. Personal Values Alignment

4. Self Belief 5. Valuing Others




What is the scientific base for the LPS¢




What is the scientific base for the LPS¢
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What is the scientific base for the LPS¢
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What is the scientific base for the LPS¢
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What is the scientific base for the LPS¢
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What is the scientific base for the LPS¢
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What is the scientific base for the LPS¢

10-100 neurones per second 6,000,000,000 neurones per second
Rational Brain oLimbic System
(logic, intelligence, your rider!), e -~ (emotional brain, your elephantl)

Reptile Brain
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Your Leader is

Limbic...

Conscious Mind: 5%
1. Analyzes
2. Thinks & Plans
3. Shot-term memory

Sub-Conscious Mind: 95%
I.Long-term memory
2. Beliefs and attitudes
3.Emotions & Feelings
4. Habits, relationship patterns, addictions
S.Involuntary bodily functions
6.Creativity
/.Development stages
8.Spiritual connections
9 .Intuition
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You do not live In the world...

..the world lives in Y 3 U




Beliefs act as filters
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Low Self Worth is first about
BELIEFS...

...which trigger FEELINGS

...which lead to exaggerated,
unfrue and unfair THOUGHTS about

yourself...
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...which impact on your BEHAVIOURS and
the quality of YOUR LIFE!
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Limbic Performance System
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FIVE POWERFUL SENTENCES

1. When | have a healthy respect for myselt I....

2.When | feel really good about who | am |...
3.When | know and value my own worth |...

4. When | teel attractive and at ease with my
look and body |...

5.When | don't worry about what others
think of me |...



Limbic Energy
Managememnt




Time Trap

Performance

Time

Limbic Performance System



Human Energy

Physical UEEL
4 Attitude
Health e
. Positivity
Nuftrition o
Thinking
Sports
Stamina pq’r’rerns
Mindset
Emotional Spiritual
Awareness Recharge
Emotions Perspective
Feelings Purpose
Mood

Meaning
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Limbic Change




YOUR

ELEPHANT
AND

CHANGE

3 SITUATIONS:

KNOW AND DISLIKE
KNOW AND LIKE
DON'T KNOW

Limbiic Performa
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WHAT ARE YOU
AFRAID OF?

8 Lack of adaptability offen comes
from...
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COREBEHAVIOQURS

Self : Relationships
_ -

12. Altruism
11. Authenticity 16. Collaboration gt

10. Adaptability “ 15. Inspirability _ _
9. MotivAction 14. Interpersonal Impact 0 I7. Reflective Action

-~ 8. Energy Management & 13. Trust T S
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6. Self Awareness 7. Other Awareness
1. Core Human Needs

2. Clarity of Purpose { & ':7
3. Personal Values Alignment ' '
4. Self Belief 5. Valuing Others “ l ' '\\..
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Implementation App

LPS Films & Actions

Customised Blended
Solutions for Organisations












See you at the Test Drivel
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Limbic Performance System

To claim unlimited access to the LPS
for 14 days for just $25 go to:

www.stevenealeinternational.com/passionforprojectsoffer

Offer runs to 20 March 2017

steve@stevenealeinternational.com
Passion for Projects

A PMI Scandinavian Open Congress
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