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About the course

Developing PMOs into a Profession Your
own PMO Vision and Strategy

This unique course is targeted at PMO Managers and PMO
Responsible who will after 3 hours know how their
organizations are looking like today, what potentials &
changes they need to do in order to do have a successful
organization from today until 2025.

Specific information about your industry will be provided
during the course, in order to give you the best possible
outcome from the course.

You will get a certificate from AIPMO after finished course.
Great opportunity to network with other PMO managers
and experts.

Limited seats. English only.
Lunch is included and will be served after the workshop.

The course will be given directly before the start of the Passion
for Projects Congress, the course fee does not cover the
registration fee for the congress.
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How does the
workshop look like?

Workshop agenda

* Introduction

*  Case for action
PMO as a Profession
State of PMOs in Sweden
Your PMO Vision
Present findings

orkshop Approach

15 mins 20 mins

Causality

MSc/OBAIn PMOs . ~ Ie:o‘m-@

Success
Reputation
o

Increase in competences

N ST Individuals
Professions PMO Association

PMO Bodyot  Leadership
Knowlecge Career InPMOs

1or2teams

Present
findings

45 mins

v
Output
Your organisation
PMO Vision &
Strategy 2025
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Output from the course

After the finished course, your will receive:

Your own vision and strategy for your PMO
organisation from today until 2025
Certificate of AIMPO

Example of identified vision and strategy created during the workshop

Parts 4 and 5: Your
organization’s PMO Vision
and PMO Strategy

Learnings, frameworks, networking, plus...

Parts 2 and 3: Your
organization’s PMO
Baseline

N | e S

Part 1: Status of PMOs in
your industry
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Additional workshop in April
(PMO Vision for Sweden 2030)

- Free of charge -

AIPMO is running a global initiative called PMO Vision 2030 where we
are working with partners per country. For example in Australia we
are working with PMI and the University of Queensland. In Saudi
Arabia, the PMO Vision 2030 workshop is sponsored by Jacobs and
Aramco.

AIPMO Country Workshops ~ creating PMO Vision 2030

Custom
Framework

Country specificand a
global vision

| |

usa

— WHAT ~——— HOW —— WHEN

WHY

Spain
Australie  Sweden Canada New Zealwnd
Saudi Arabia Switzerland

World expert and visionaries

In April 2020 you will get the opportunity to be part of this fantastic

workshop to define the PMO Vision for Sweden 2030, and the best
part of it, it's free of charge if you participate in this master class.
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About the presenter

Dr Robert Joslin
AIMPO Founder

Lecturer at SBS Swiss Business
School

20 years in designing, initiating
and program management
delivery of large-scale business
transformation, reengineering,
infrastructure, strategy
development including winning
prizes for ideas and product
innovation

Consultant in telecom, banking,
insurance, manufacturing and
direct marketing whilst working
for McKinsey & Co, Logica and
own consulting company

Author of books, chapters and
research papers in the field of
project, program and portfolio
management. Architect of PMO
BOK which comprises of seven
books

Founder/organizer of annual PMI
Swiss program management
conference
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More information

To get more information about the course visit

e the opportunity and book your seat today.
Limited number of seats.

BOOKA SEAT

Questions about the course!?

If you have any questions related to this course
please contact Mensur Zahirovic at
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