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BEFORE STARTING

Estimated time 38 minutes

DURATION

Please silent your phone

MOBILE

Take your notes 

NOTES

7 minutes

Q&A



ATT ENDING THIS PRESENTATION, YOU…

0 1
WILL NOT 
BECOME A PMO 
GURU

0 2
WILL NOT BE 
SMARTER 0 3 WILL NOT LEARN 

ABOUT PMO

0 4
WILL NOT BECOME 
A PMI PMO-CP 
CERTIFIED

0 5 WILL NOT BE 
TRILLIONAIRE 0 6 RE ADY TO RISK  YOUR 

SANITY FOR THIS?









The paradox…

Project Management Offices face a critical identity crisis. Many 

organizations view the PMO as an administrative overhead - a compliance 

compliance function that generates reports, enforces processes, and 

and maintains documentation. 

This perception traps PMOs in a cycle of diminishing value and increasing 

increasing scrutiny.

Yet the most successful organizations have reimagined their PMOs as 

as strategic partners. These evolved PMOs drive business value, enable agile 

enable agile decision-making, and serve as the connective tissue between 

between executive vision and operational execution. The difference 

difference between these two paths represents the fundamental paradox of 

paradox of modern project management.





PMO’s definition and role…

1.Strategic PMO: Focuses on high-level alignment, innovation, and organizational change 
management.

2.Operational PMO: Focuses on tactical execution, supporting day-to-day needs, and ensuring 
successful delivery of individual projects.

3.Center of Excellence (PMCoE) / Innovation PMO: Acts as a hub for methodology, training, or 
specifically driving experimentation and new product development.





The New Project Management Paradigm

Project management is evolving, shifting focus from traditional delivery metrics to a more strategic, value-driven approach. This transformation is 

crucial for AI-powered PMOs to thrive.

From Output

Traditional project management often focused on tangible deliverables 

deliverables and completing tasks.

To Outcome

The new paradigm emphasizes achieving measurable business results 

business results and strategic impact.

From Delivering on Objective

Simply meeting predetermined goals, regardless of their ultimate 

ultimate business benefit.

To Delivering Value

A focus on creating demonstrable benefits that align with 

organizational strategy.
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Don’t allow on time decisions

Late decisions…money losses



The Administrative Trap

• Bureaucratic gatekeeping that slows progress

• Compliance-focused reporting with limited insight

• Process enforcement without business context

• Reactive problem-solving after issues emerge

• Perceived as overhead rather than value creator

• Disconnected from strategic business objectives

The strategic evolution

• Business partnership enabling rapid adaptation

• Predictive analytics driving informed decisions

• Value-oriented frameworks aligned to outcomes

• Proactive intelligence preventing project failure

• Recognized as strategic capability multiplier

• Integrated with enterprise portfolio planning
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Connect all live data sources via APIs.
Deploy NLP models to scan unstructured text (emails/chats).
Train prediction algorithms on historical project failure/success data.
Build dashboards that offer "Recommended Actions," not just status updates.
Establish a feedback loop where human corrections retrain the AI.

Stop relying on slow manual reports. By switching 
to automation, you can react faster and save 
money by preventing mistakes. 

The key is a Data Lake, which acts as your 'single 
source of truth' by bringing all your data together in 
one place.
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AI ADOPTION FOR BUSINESS

Create an AI committee
In the beginning could be 1 person per key departments led by a chief level of understand the 
business and have technology skills. Develop an understanding how AI capabilities could 
improve the business.

Define an AI strategy aligned with business goals 
Adopt AI as a tool to achieve specific business objectives like increasing productivity, reducing 
costs, or improving customer experience - not just for the sake of using AI. Prioritize high-
impact, feasible use cases that deliver tangible benefits.

Establish Ethical AI Principles
Define clear ethical guidelines and principles to govern the development and use of AI systems 
within the organization. This ensures AI is implemented responsibly, addressing concerns 
around bias, privacy, transparency, and human oversight.







DEV ELOPING INDIVIDUAL AI LIT ERACY

Formal Training and Education
Take courses, certifications or academic programs focused specifically on data literacy, AI 
fundamentals, machine learning etc. 
PMI Infinity  is an excellent starting point.

Hands-on Experience
Gain practical experience working on data-driven projects involving AI/ML models.
Experiment with AI tools and techniques like RPA and NLP on your projects.
Try Hugging Face and Zapier or similar tools.

Continuous Learning
Stay updated on the latest AI trends, research and use cases digitally.
Learn from experienced AI experts through mentorship programs or communities of practice.
Stay informed with Project Management community, AI Breakdown podcast, and AI Tool 
Report.



















Morgan Stanley's AI Assistant
Marks New Era For Finance Sector

100,000+
Financial Advisors Reached

1 AI
Assistant for All

∞
Documents Processed

"Taking the INTELLECTUAL CAPITAL OF THE COMPANY to every 

financial advisor" AI@MS Assistant

Instant answers from 

millions of internal 

documents

Scale × 100,000

Every advisor 

empowered with firm-

wide knowledge
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CHAPTER 6

Implementation Roadmap

Transforming your PMO with AI requires a structured, phased approach that balances quick 

balances quick wins with sustainable long-term capability building. The roadmap spans 12

spans 12-

-

18 months from initial assessment through full operational integration, with clear 

18 

with clear milestones and deliverables at each stage.

Success depends on three critical factors: executive sponsorship that provides air cover and 

cover and resources, change management that prepares the organization for new ways of 

ways of working, and technical foundations that support scalable AI deployment. 

Organizations that rush implementation without these elements experience false starts and 

starts and disappointing results.



Following the steps…

Transformation begins with decisive action. Based on the journey we've explored today, we recommend five immediate next steps to accelerate your AI-powered 

PMO evolution.

1. Assess Current State

Conduct 30-day audit of 

processes, data quality, and 

technical readiness. Identify 

quick wins and critical gaps.

2. Secure Executive 
Sponsor

Identify C-suite champion and 

and develop business case with 

with clear ROI projections and 

and success metrics.

3. Build Core Team

Assemble cross-functional team 

with PMO, IT, data science, and 

change management expertise.

4. Define Pilot Scope

Select 2-3 high-value use cases 

for initial implementation with 

clear success criteria and 

timelines.

5. Establish Governance

Create decision-making framework, escalation paths, and change management protocols for transformation.

Organizations that execute these steps within 60 days position themselves for successful pilots by quarter's end. Momentum is critical—delay allows competitors 

allows competitors to advance while your capabilities stagnate.





Critical Success Factors

Analysis of successful AI-powered PMO transformations reveals consistent patterns. Organizations that achieve breakthrough results share common characteristics that separate them from those 

separate them from those experiencing mediocre outcomes or outright failure.

Executive Sponsorship

Active C-suite champion who removes barriers, secures resources, and maintains strategic 

strategic focus throughout implementation

Data Quality Foundation

Clean, integrated data infrastructure that enables accurate AI model training and reliable 

reliable predictions

Change Management

Comprehensive stakeholder engagement, training programs, and communication that 

prepares organization for new workflows

Phased Deployment

Iterative approach with quick wins that build confidence while allowing course corrections 

based on learning

Clear Metrics

Well-defined success measures with baseline data that enable objective assessment of impact 

and ROI

Innovation Culture

Organizational willingness to experiment, learn from failures, and challenge traditional ways of 

working







Q&A

Ask me something…

https://linktr.ee/ivanmoreira

Tack  så mycket!

PDU request
Contact me
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