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SESSION OBJECTIVES

WHAT? WHY? HOW?

DELIVERY TO VALUE THROUGH STAKEHOLDER ENGAGEMENT

STRATEGIZE STAKEHOLDER ENGAGEMENT TO MAXIMISE

PROJECT SUCCESS




Projects are implemented in complex
and rapidly changing environments

1. CONTEXT = Navigating digital transformation

= Al tools integrated
= Process optimization
= Rapid results delivery




Projects are delivered within the SCOPE,
BUDGET & SCHEDULE

Do they bring value?

Technical delivery vs Strategic value



DELIVERED. BUT DID IT MATTER?

No specific outcomes

No behavioral change

No Impact




Question to the audience:

Could you think of a project that was
technically delivered, yet it did not create any
strategic value, impact or change?




= What was missing?

= Who / what was misalighed?

= When did you realize it?




Project success is no longer simply
about technical delivery and execution

Shift towards delivering strategic value that
ensures project success and leads to
business success




Figure 1 — Definition of Project Success

Our new definition accounts for both execution and outcomes.

Project Success
[proj-ekt suhk-ses]

The consensus view across intended beneficiaries, other stakeholders and
project participants that a project was perceived to have:

Delivered value that was

Project success and value
delivered can vary across
Industries

worth the effort and expense.

Project Management Institute, Maximizing Project Success, 2024



IMPACT | BUSINESS SUCCESS



Managing constraints - scope, budget and schedule
- remains essential & vital

What other strategic leverage could enable
value realization?



Stakeholder engagement as a
strategic leverage to ensure project
? .
3. WHAT" success & business value




Stakeholder Engagement to Alignment

Strategic approach rather than communication task

Stakeholder alignment as a “missing link”



Lead projects with classic “triangle” &
stakeholder egnagement




How might we strategize stakeholder engagement to
ensure value delivery?



Stakeholder Engagement as a Strategic Tool

Shift from SE as a communication task



= Stakeholder mapping, identification
and power-influcence matrix are
still relevant and important tools

Other steps to ensure stakeholder
alignment and value delivery?



Stakeholder engagement starts with empathy and understanding,
rather than simply a communication plan

Practical solution: co-creation methodoloqy at different
core milestones of project




How do we ensure stakeholders feel like they understand
and own the value the project brings?




Alignment of the “WHY”




When empathy and stakeholder
mapping is not enough

Opposing and Irreconcilable
perspectives of stakeholders

What would you do?




Alignment to Stakeholder
Alignment

Perspectives mapping,
stakeholder the value

Impact




Solution Mapping




Project Success is no longer just
about technical delivery and
execution rather it is about
delivering value that stakeholders
recognize and own
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